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- Introductions

- What went well

- Common errors

- Areas of specification that require closer attention

- Exam technique

Calculation questions
State questions
Outline questions
Lack of application

Justify questions
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What went well

Only 4% failed to finish.

Question 2d — drawback of bank loan.
Question 2e — reducing size of workforce.
Question 3c — poor relationship with suppliers.

Question 3d - job rotation

Question 4b — knowledge of customer service.
Question 7e — home working.

Skill of analysis.
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Why candidates run out of time

|

C Ore. roxe

| Mo AN N\’\C ....... O QUMDY o\ g pClIGg... 1o A |

(e) Explain one reason why a business may decide to reduce the size of its workforce.

)

o e id . redlxe WeX adds . This is because. |

J proft,

(Total for Question 2 = 12 marks)
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Common Errors

Question 1c, comparing performance reviews with customer reviews.
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Common Errors

Question 1c, comparing performance reviews with customer reviews.

(c) Explain one reason why a business might use performance reviews with
its employees.
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Common Errors

Question 1d — not being specific about flow production.

(d) Explain one impact on a business of using flow production.
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Common Errors

Question 2¢ — not writing answer to 2dp

(c) Using the information in Table 1, calculate to 2 decimal places, the net
profit margin.

L 00, 000 L Lol def
Qoo 000
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Common Errors

Question 3b — not subtracting buffer stock

(b) Using the information in Figure 2, calculate the total amount of stock that was
delivered to the business in June 2021. You are advised to show your workings.

000 + \300 + 400
= 4700
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Common Errors

Question 5b — misinterpretation of the question

(c) Analyse the benefit to Ocado of using new technology in its warehouses.
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Poor knowledge — 3e - Tariffs

(e) Discuss the impact on a business from new tariffs being introduced by countries it
exports to.
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Poor knowledge — 3e - Tariffs
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Poor knowledge

Question 6a — influences on pricing strategy
Question 7a — sales process
Question 7d — internal and external growth
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Poor knowledge 7d

(d) Justify which one of these two options Facebook should choose to increase
its profit.
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Poor knowledge 7d
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Exam Technique

Outline questions

Lack of application in longer questions
Complex calculations

State questions

Justify questions
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Outline questions

Need three parts to get 2 marks.

o Valid point
o Linked strand of development

o  Application somewhere in the answer

Most struggle with the context/application.
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Outline — 4a

4 (a) Outline one possible metho

: d, other than f i
differentiate its service, aster delivery, that Ocado could use to
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Outline — 4a
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Outline — 6b

(b) Outline one drawback to Ocado of using just in time (JIT) stock control.
(2)
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Lack of application
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Lack of application
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Complex calculations

(b) Using the information in Table 3, calculate Ocado’s sales revenue in 2019.

You are advised to show your workings.
(2)

= SA1. 5+ WD i
. |
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Justify structure

(€) Justify which one of these two options Ocado should choose.
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Justify structure
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Justify structure

i (€) Justify which one of these two options Ocado should choose.
(9)
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Justify structure
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Justify structure

\(\ Gncloson |, [ Hamle ks best b jncrage b
P"OOL\»C/(; (‘CA@Q. ho \\N\Q(L'\FC R share c{ Le onlima
6“0@0 meduke  The \&3 raaon 13 el aampd«‘wfs. .
We Ades e Tesco caker Pr oo oade Peng& o(»
Waksves  so Dcado  hove 4o d(:e/* differed  foods
o alteack cosyones | \'{owﬂv“ff‘,Ma Ao cinun d-O\QA—dA |
on whelhar Ko (ood ehaler cen shll doliver
We smeeien i a hneky fuhin Hed sils cosloves .
They oltady hoe an exalint vy on Twgrpilot
So - Weery Con SW\ collock an otler o S manies
ond Oldier ”V"%/ L\-O'V\\S an  eylosve
leage vl meen  coshomas e to Ocedo |

© Pearson Education 2023

29



©

Pearson



	Slide 1
	Slide 2: Agenda
	Slide 3: What went well?
	Slide 4: What went well
	Slide 5: Why candidates run out of time
	Slide 6: Common Errors
	Slide 7: Common Errors
	Slide 8: Common Errors
	Slide 9: Common Errors
	Slide 10: Common Errors
	Slide 11: Common Errors
	Slide 12: Poor knowledge – 3e - Tariffs
	Slide 13: Poor knowledge – 3e - Tariffs
	Slide 14: Poor knowledge
	Slide 15: Poor knowledge 7d
	Slide 16: Poor knowledge 7d
	Slide 17: Exam Technique
	Slide 18: Outline questions
	Slide 19: Outline – 4a
	Slide 20: Outline – 4a
	Slide 21: Outline – 6b
	Slide 22: Lack of application
	Slide 23: Lack of application
	Slide 24: Complex calculations
	Slide 25: Justify structure
	Slide 26: Justify structure
	Slide 27: Justify structure
	Slide 28: Justify structure
	Slide 29: Justify structure
	Slide 30

